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16 - 17 September 2026 – Oslo, Norway 

Background: 

There is a need for expertise, competence, and resources to accelerate the deployment of fiber 

infrastructure and close the gap across Europe. Norway and Scandinavia are leading the way in 

Europe, while Germany and Austria are seeking to learn from this experience and attract the 

necessary resources to replicate this success in their own countries. 

To facilitate this, the Norwegian Fiber Association welcomes a delegation from VATM, the largest 

and most experienced association in the German telecoms sector, and OFAA (the largest 

Austrian fiber association), to Norway. The primary goal of this visit is to educate and exchange 

information with market stakeholders concerning key areas such as financing, regulation, 

legislation, bureaucracy, and the management and operational aspects of fiber network 

deployment and adoption. A secondary objective is to inform Norwegian stakeholders about 

opportunities available in Germany and Austria. 

Key points are: 

● While Fiber-to-the-Home/Building (FTTH/B) availability has recently surpassed the 50% 

mark in Germany and Austria, actual consumer adoption (take-up) remains low at 

approximately 27% in Germany and ranging between 19.6% and 53.1% in Austria. 

● The correlation between fiber adoption and a country's digitalization progress 

● Barriers and facilitators of fiber deployment 

● Barriers and facilitators of fiber deployment including copper migration / switch off 

Hosts: 

VATM – Since the liberalization of the telecommunications market, VATM has been the voice 

for competition, innovation, high-performance networks and digitalization. VATM plays a key 

role in shaping the telecoms market – politically, economically and in terms of regulation, both in 

Germany and across the EU - together with 200 network operators, service providers, suppliers 

and (internationally active) business customer providers. 
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Competition drives Germany's fibre transition.



6

38.1 million 
broadband connections

Spotlight 2: Activated Broadband Connectionsa (Homes Activated) by Technology
(Estimate for end of 2026)

Telekom DSL continues to dominate the market – fibre is rapidly catching up

Telekom DSL continues to dominate the market – fibre is rapidly catching up

FTTB/H
20.5 %

HFC (BK)
22.3 %

DSL
57.2 %

a) Excluding standalone telephony and 
broadcast television connections. 
Excluding access types such as 5G fixed 
wireless, broadband wireless access 
(BWA), leased lines, LTE fixed wireless, 
powerline communications, or satellite.

FTTB/H 7.8 million

HFC (BK) 8.5 million

DSL 21.8 million
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Spotlight 3: Homes Passed, Connected and Active on Fibre Networks
(Estimate for end of 2026; previous-year figures shown in square brackets)

1.4 million new fibre customers in 12 months – almost a quarter of addressable households are also using fibre

1.4 million new fibre customers in 12 months – almost a quarter of addressable 
households are also using fibre
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[26.6 million]
32.0 million

Addressable
households/SMEs

[6.4 million]
7.8 million

Active fibre connections 
(take-up rate: 24.4%)

Homes Passed (HP) Homes Connected (HC) Homes Activated (HA)

[10.5 million]
12.5 million

Fibre connections
(39.1% of HP)
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Fig. 7: Investment in Telecommunications Fixed Assetsa

(in billions of EUR)

Competitors continue to invest significantly more than Deutsche Telekom, with spending reaching €9.3 billion

Competitors continue to invest significantly more than Deutsche Telekom, 
with spending reaching €9.3 billion

a) Excluding goodwill and investments in
spectrum licences.

b) Revised figures for the years from
2023 onwards compared with the
26th telecoms market analysis, due
to updated company data.

c) Revised figures for the years from
2022 onwards compared with the
26th telecoms market analysis, due
to adjusted allocation of investments
from the “Group Headquarters” and
“Group Services” segments.
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Investment 
ratio

24.8 %

Comparative figures from 
other industries (2024)

3.6 %

11.6 %

Construction 
industry

Chemical and 
pharmaceutical
industry

Automotive 
industry

8.1 %
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Telekom 
Deutschland 
15.1 [15.2] million

Vodafone
10.0 [10.1] million

1&1
3.9 [4.0] million

2.4 [2.4] million

Other 
competitors
3.1 [2.6] million

M-Net 0.5 [0.5] million 1.3 %
EWE Gruppe 0.5 [0.5] million 1.3 %

Netcologne 0.6 [0.6] million 1.6 %

Tele Columbus 0.7 [0.7] million 1.9 %

Deutsche Glasfaser 0.9 [0.8] million 2.4 %

Telefónica O2

Fig. 8: Active Broadband Connectionsa by Operator
(Status: 31.12.2025)

At the end of 2025, Telekom retained a retail customer market share of over 40 % –The three largest competitors combined accounted for a 43.2 % share of the market

At the end of 2025, Telekom retained a retail customer market share of over 40 % –
The three largest competitors combined accounted for a 43.2 % share of the market

2024

Competitors

2025

59.959.4

40.140.6

Retail customer market shares
in percent

Telekom

a)  Excluding standalone fixed-line telephony and broadcast 
TV connections. Also excluding access types such as 
4G/5G fixed wireless access, broadband wireless access 
(BWA), leased lines, powerline, and satellite. Actual figures 
as at 31 December 2025; figures in square brackets show 
actual values as at 31 December 2024.

40.1 %

8.2 %

26.5 %

6.4 %

10.3 % 100% = 37.7 
[37.4] million
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Households/SMEs reachable by 
competitors (Homes Passed excl. 
Homes Connected)

Households/SMEs reachable
by Telekom (Homes Passed excluding 
Homes Connected)
Competitors’ connections 
(Homes Connected excluding 
Homes Activated)

Telekom connections (Homes 
Connected excluding Homes 
Activated)

Competitors’ active connections
(Homes Activated)

Telekom active connections (Homes 
Activated

Including double counting due to multiple network 
rollouts by different carriers.

FTTB/H connections implemented with external 
financing partners are attributed to the respective 
telecoms operator. Connections delivered via joint 
ventures with two equal telecommunications 
partners (e.g. Glasfaser Nordwest) are allocated 
equally between the partners, irrespective of the 
regulatory allocation in cooperative 
arrangements assigning them to the dominant 
market operator.

a)

b)

Fig. 15: Fibre households: Passeda, connected and activeb by operator
(Estimate for end of 2026)

65.4 % of fibre customers are with competing providers – Telekom continues to focus primarily on Homes Passed

65.4 % of fibre customers are with competing providers – Telekom 
continues to focus primarily on Homes Passed

2023 2024 2025 2026e

Competitors

30.2 %

Telekom

17.9 %

Take-up-Rate
Active connections
(Homes Activated) 
2026e
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9.0 million
100 %

7.9 million
100 %

3.7 million
41.1 %

5.6 million
70.8 %

3.2 million
35.6 %

1.0 million 12.7 %

2.1 million
23.3 %

1.3 million 16.5 %

11.0 million
100 % 10.1 million

100 %

5.3 million
48.2 %

7.0 million
69.3 %

3.7 million
33.6 %

2.0 million
18.2 %

1.6 million
15.8 %

1.5 million 14,9 %

14.0 million
100 %

16.9 million
100 %

12.6 million
100 %

15.1 million
100 %

6.9 million
49.3 %

8.2 million
48.5 %

9.2 million
73.0 %

11.3 million
74.8 %

4.3 million
30.7 %

5.1 million
30.2 %

2.8 million
20.0 %

3.6 million
21.3 %

1.3 million
10.3 %

1.1 million
7.3 %

2.1 million
16.7 %

2.7 million
17.9 %
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Fig. 17: Narrowband and broadband connections in active usea by line ownership
(Estimate for end of 2026)

Telekom dominates the access market – therefore an effective regulation by the Federal Network Agency (BNetzA) is of a big importance

Telekom dominates the access market – therefore an effective regulation by 
the Federal Network Agency (BNetzA) is of a big importance

Competitors HFC
8.5 [8.5] million

Telekom FTTB/H
3.0 [2.3] million

Competitors FTTB/H
5.1 [4.3] million

Shaded area = 65.9 %
• Predominantly fully depreciated 

copper twin-core lines
• 26.4 million actively used access 

lines owned by Telekom
• Telekom generates revenue from 

26.4 million access lines, either 
directly from retail customers or via 
wholesale services.

54.4 %

Telekom narrowband
1.6 [1.9] million

4.0 %

7.5 %

21.3 %

12.8 %

100 % =
40.0 [39.8] million

a) Excluding pure broadcast TV connections. 
Excluding access types such as 5G fixed wireless 
access, BWA, leased lines, LTE fixed wireless, 
powerline or satellite. Estimate for end-2026, 
with actual values in square brackets for end-
2025.

b) Including Telekom wholesale.

Telekom DSL
21.8 [22.8] million

So
ur

ce
: B

Ne
tzA

, co
mp

an
y d

at
a

27th Telecommunications Market Analysis Germany 2026



Want the full picture?
The complete English-language edition of the
27th Telecommunications Market Analysis Germany 2026
is available on the VATM website.

Full market analysis, figures and charts:

www.vatm.de/marktstudien/

Scan for the full analysisThank you for your attention.
Competition drives Germany's fibre transition.

https://www.vatm.de/marktstudien/

